
TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION

REGULAR SCHOOL BOARD MEETING
Monday, April 21, 2025 - 7:00 PM

Tioga High School Library

I. Call to Order and Establish Quorum
II. Invocation and Pledge
III. Student Recognition

A. Elmentary & Middle School Students of the Month
IV. Open Forum for Public Comment
V. Superintendent's Report

A. Legislative Session Update
B. May 19 Board Meeting and New Board Members
C. S&P Global Full Review in May
D. 2025 Grayson Appraisal District Preliminary Taxable Value Estimate

VI. District Updates
A. Events - Field Trips, FCCLA, FFA , Spring Sports, May Events
B. State Testing - STAAR: Update at Halfway & Upcoming Testing Dates
C. Enrollment and Attendance Reports - Planning for 2025-26

VII. Discussion and/or Action Items
A. TEA Division of Governance & Intervention Report - Dr. Karen Wiesman and Fiscal Year 
2026 Budget Development Discussion
B. Review and Potential Approval of 2025-26 Professional Salary Pay Scale
C. Consider Out of Function Budget Amendment (Function 11 to 51)
D. Report TISD Trustee Training Hours Since May of 2024 as Required by TEC 11.159
E. Consider 2025-26 Rates for the Tioga Early Childhood Development Center 
F. Consider 2025-26 Rates for School-Side Pre-Kindergarten Program
G. Consider Approval of Revised 2021 and 2022 AFRs
H. Review of Financial and Tax Collection Reports for March

VIII. Consent Action Items
A. Consider Minutes from the Previous Regular Meeting of March 17
B. Consider TEA Waiver for Staff Development May 5 - Instructional Minutes
C. Consider TEA Instructional Materials Allotment Certification
D. Consider Black Creek K-9 Services Contract for 2025-26

IX. Executive Session
If during the course of the meeting covered by this agenda the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees is required, then 
such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

A. Personnel - 2025-26 Contracts
X. Action Regarding Matters Discussed in Executive Session
XI. Adjourn

_____________________________ 
Josh Ballinger, Superintendent Date
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