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BENCHMARK 3: LEADERSHIP INITIAITIVES
· Overview Discussion
· Action Items from Visit 1
· Regional Convening Updates
· Designation Application – February 15, 2019
· CCRSM Summer Leadership – June 17-19, 2019

BENCHMARK 1: TARGET POPULATION
· Update on Recruitment
· Share Student and Parent Outreach Activities
	
BENCHMARK 4: CURRICULUM AND SUPPORT
· Update on meeting with deans 
· Math and English course options
· Discuss Strategies for meeting Attainment OBMs

BENCHMARK 5: ACADEMIC RIGOR AND READINESS
· TSIA Data
· Prefer TSDS Unique ID (10 digits)
· Summer Bridge Plan

POSTING OF REQUIRED PRODUCTS

	Next Steps
	Resources Provided

	· Set next Coach meeting date
· Complete Strategies for Meeting Attainment OBMs`

	· THECB Career Readiness Handbook
http://www.60x30tx.com/media/1409/thecb-career-readiness-handbook.pdf
· Becoming a Learning Team
· OBMS Phase In 
· NCAN Spring Training
· Template for Strategies for Meeting Attainment OBMs
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	Name
	Title
	Roles
	Signature

	Denise Davis
	CCRSM Coach
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